
Developing eLearning for Non-Profits: Project GO

DLF – Digital Learning Forum
9-14-2020



2

MNISPI eLearning SIG Formation

• Started in November 2014 when a MNISPI member won a copy 
of Storyline 2.0 at a Tom Kuhlmann event and another member 
suggested we make use of the software to benefit others.

• The SIG has developed 3 eLearning courses to date:
• Conflict of Interest training for Assistance League
• Best Practices for the Asylum Intake Process for Advocates 

for Human Rights
• Leader Training for Project GO (Get Outdoors)
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Project Get Outdoors (GO)
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Project Get Outdoors (GO)
Goal: Youth appreciate, explore, connect with nature
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Project Get Outdoors (GO)



MnISPI eLearning SIG Team

Anne Groetsch

Tama Minter

David Elsinger

Amy WinklerSue Mehrkens  TyAnn Rolph

Martha Low

Bill Crestwell Carol Dungan

Christine Johnson Tom Martin
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Scripting Scenarios and Dialog

• Review of information provided by SME
• Meeting with SME, asking questions, gaining insight
• Researching topics
• Brainstorming with the team – single story idea
• Writing a story, using a series of scenarios 
• Allows learners to make choices and experience different 

outcomes
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Design/Development Process

Analysis Design Development Implementation Evaluation
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ADDIE Process
• SOW using eSIG template
• Project Plan (Tama)
• Review info from SME
• Research topics

• Divided content into 4 
scenarios & formed 
subteams

• Gained SME approval
• Drafted story
• Developed storyboard
• Allow learners to explore
• Wrote audio script
• Photo/Video/Audio Shoot
• Storyline development

• SME Feedback
• SurveyMonkey for 

Project GO Leaders
• Instructor Eval on 

Leader Preparation
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Project GO Online Leader Training

https://www.mnprojectgo.org/on-line-leader-training

https://www.mnprojectgo.org/on-line-leader-training
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Style Guide - Inspired by the Client’s Website

Included some instruction on how 
to set up the style template in 
Storyline for those new to the 
software.
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Media Creation – Green Screen Shoot
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Media Creation – Green Screen Shoot
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Media Creation – Green Screen Shoot
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Media Creation – Green Screen Shoot
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Media Creation – Photoshop



17

Media Creation - Photoshop
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Media Creation - Photoshop
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Media Creation - Photoshop
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Media Creation - Photoshop
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Media Creation - Backgrounds
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Media Creation - Backgrounds



Candid Shots – Using our Diverse Group of Actors



Candid Shots - Kids Having Fun Exploring the Park



Candid Shots - All Images Shared with Our Client
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Media Creation – Storyline

• Sub teams selected Scenarios
• Entire team met monthly to assess & plan
• Converted from SL2 to SL3 & 360 for closed 

captioning
• Several internal reviews

and 2 client reviews for
content and functionality
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The Final Result & Evaluation

• Project GO Online Leader Training
https://www.mnprojectgo.org/on-line-leader-training

• Evaluation
https://www.surveymonkey.com/r/L2LQS2P

https://www.mnprojectgo.org/on-line-leader-training
https://www.surveymonkey.com/r/L2LQS2P
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Evaluation

• Survey Monkey
• Instructor Eval
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Generous Contributors

• $ for Lights & Actors (Project GO, ENRTF, 
USFWS)

• Location (MN Valley Wildlife & Refuge Center)
• Candid Shots (Sue Mehrkens)
• Audio Recording (Tama & Carol and Sue)
• Stock Video & SFX

(Motion Array)
• Video (Martha Low, 

Bill Creswell, & 
TyAnn Rolph)

• MnISPI eLearning SIG
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Glowing Testimonial from Client

The group was extremely professional and seemed genuinely eager 
to assist us in developing a digital training program to meet our goal.

The team had wonderful suggestions and shared many different 
example training models that offered ideas for what our program 
might look like. The final product has more than met my 
expectations. 

I find it pleasantly ironic that this team of technology-minded 
individuals has developed a tool that will help inspire and equip 
countless mentors to engage children across Minnesota with the 
outdoors. 
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Lessons Learned

• More time, more money
• Green screen advice
• Audio issues
• Meet in a space with

access to screens
• Multiple tests conducted on

mobile devices
• Script accordingly



32Sue Mehrkens, susan.mehrkens@comcast.net
Martha Low, wildscissorsllc@gmail.com

Questions?
Anne Groetsch argroetsch@charter.net
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